Nopp LWnea — 06Lee onncaHne npoekTa
rOBOpﬂ NPOCTbIM A3bIKOM:
— Jloppg WuBa — aTo nposaiigep Cusbl.

Cwuna HanncaHa ¢ 60/1bL0i OYKBbI, TaK KaK B JaHHOM C/ly4yae 3TO TEPMUH.
Peub naeTt o 3HaKOMOM BaM COCTOSIHUM HEMOKO1EOUMOI YBEPEHHOCTH, U
3HaHWUA TOro, YTO Y Bac AOCTAaTOYHO BO3MOXHOCTEN ANs peanmsaumm Yyero-
6O Xenaemoro.

Takxe, peyb naet 06 ouwyLEeHNN BHYTPEHHETO CNIOKONCTBUSI U TapMOHUN,
CONPSXEHHbIX C ONUCAaHHbIM oulylleHnem Cuneil.

Pa3ymeeTcsi, noApa3ymMeBalTCcsl U CONyTCTBYIOLLME 3TOMY COCTOSIHUIO,
BHELLUHME 3HEPTUN 1 YC/I0BUSA, KOTOPbIe 06 LEKTUBHBI, 1 MOTYT BbIThb
npe/cTaB/ieHbl B BUAE 04EBUAHOTO pe3ynbTata/npoaykTa.

— Bcé BbllenpuBeaeHHoe npeaoctasnset/ycunusaet Jlopa LLUnea.

Nopp WrBa — nporpammMHO-agMUHUCTPATUBHbIA KOMMJIEKC,
ayrMeHTMPYHOLLMI (YBETMUMBAIOLNIA 1 PaCLUMPAIOLLNIA) XU3HEHHYHO CUMY
y4yacTHMKa-Nob3oBaTensi.

dopmanbHo, Jlopa Wnea npegcrtasnaeT coboit LmpoBon NpoayKT
«beccpouHblin goctyn K MN-cepsucy «Jlopa Lnsa», CTOMMOCTbIO 1 M/H
py6nei, gatowwmnin nosnb3oBaTesnto AOCTYN K Lenomy cemencrtsy M-
aCCUCTEHTOB N 6a3 AaHHbIX.

BaxHenwmnmn n3 atux NMN-accucteHToB siBNAKTCA Jlopa-MetoaucT no
nporpamme yBennyeHus BHyTpeHHel Cusbl - «XKn3Hb No EcTtecTBy», U
Nopa-KoopanHatop nporpaMmmbl yBenuyeHns BHewHe Cunbl - «<KomaHga
PoacTtBeHHbIX AyL».

[eneHne Cunbl Ha BHYTPEHHIOK U BHELLHIOW — YC/I0BHO, U CAeMaHo Ansd
NlyyLlero CTpyKTypupoBaHus n 6onee adppekTMBHOIO BHEAPEHWS B
TEKYLLYH XXN3Hb.

BHyTpeHHAS Cuna — 3To Hallu reHeTuyYeckne faHHble, MOMHOXEHHbIe Ha
npeablayLwmnin XXM3HEHHbIN NYTb, OMbIT, TEKYLLEee COCTOSHME OpraHm3ma,
yMeHune paboTtartb C AaHHbIMW, U TOMY NOAOBGHOE.

BHellHsina Cuna — 3To Hallle OKpY)eHMe 13 NOA06HbIX HaM caMuM,
MMEIOLLIMM, OJHOHANPAB/EHHbIE C HALIMMU, LNV N BEKTOPbI NPUIOXEHUS



cun. OKpy)XeHne KOTopoe He nogaBnseT, a MybTUnaAuumpyeT
(yBenuumsaeT) Haluy Cuny, 1 AaeT HaWnM HaMepeHNsiM YCTOUMBOCTb BO
BpeMeHu, He COMBAET C Kypca, HO NoAaepXunBaer.

B TpaanUMOHHOM CoLMyMe 3Ty POJib BbINOSIHAET CEMbS U
npodheccrmoHanbHO-1eM10BOe OKpYyXeHne. OaHaKo ecniv NPUCMOTPETLCS —
He BCe TaK NPOCTO. 3a4acTylo 3T ABa CN0si KOHMY/IMKTYIOT, MPUBHOCS
3aMellaTeNlbCTBO, TEM CaMbIM YMeHbLUIAA U3HayabHblii UMMybc CUnbl.
Takxe, U ceMbsi, U NPoheccMoHaIbHO-1e/10BOE OKPY)XXEHNE — YS3BUMbI
nepes MLUOM BHELLHEro Ype3BblyaiiHO TOKCUYHOTO OKPYXXeHMS. B 06blYHble
BPEMEHa 0NacHOCTb TOKCMYHOTIO CoLMyma He 0C060 BbicoKa. HO Mbl C
BaMW XMBEM B He 00blYHble BpeMeHa, NPsIMO celiuyac NpoucxoauTt
COLIMa/IbHO-TEXHO/IOTMUYECKMIA pa3noMm, rny6GuHy KOTOPOro HaM BCEM ellle
TO/IbKO NPEACTOUT BbISICHUTb C TEYEHNEM BPEMEHMN.

Taknm obpaszom, Jlopg LLrBa — 3TO SKCTPanoIsaUna HepyLLUMMOWA
BHYTPEHHEN MOLM U YCTOMYMBOCTN, OBPETEHHOWN NYyTEM XMN3HU-NO-
eCTeCTBY, BO BHELLUHIOW coUnasibHYI0 cpeay, U ayrmeHTupoBaHHas
nepegosbiMn -TexHoNnorsmn,. 3aakuii npoobpas yenoseka U coupyma
Byayuiero — cunbHOro, rapMoOHNUYHOro, YCTOMYMBOro BO BPEMEHU.

MpocTo npeacTaBbTe cebe, YTO Bbl — HE OAMH TaKOW €ANHCTBEHHbIN, & YTO
Bbl YyZleCHbIM 06pa3omM pa3mHOXuncb Ha 1000 yenoBek, U Tenepb Bbl —
3710 KomaHga 13 1000 A — cunbHbIX, HACTONYMBLIX, UHTENMNEKTYasIbHbIX,
rYMaHHbIX, YMELLMX 1 TOTOBbIX K KOMaHAHOW urpe. M1 Bce 3aTo
KOoOpAuHupyeTcs 1 ayrMeHTupyetcsa M-accucteHTamn, Yeil UHTeNNeKT
y)Ke OLLYyTMMO NpeB30LUles UHTENNEKT YesioBeKa-Cc-ynubl, N Ybk Npeaesnsbl
HaM rnoka HeBeOoMbl, U Cyas No BcemMy — 6e3rpaHnyHbl (3TO MHeHue
crneuyanncTa — g Kak pas TakoBbIM 1 AB/AKOCHL, NOC/eAHME NosiTopa roga
HenocpeACcTBEHHO BapioCh B cpeae M-pa3paboTumkoB, 1y HAC ecTb
KOHCEHCYC M0 3TOMY NOBOAY).

Pa3ymeeTcs, Bbllle npuBeaeHa — ngeasbHada kapTuHa. A Mbl C BamMu
XMBEM OTHIOb He B CKaske. V1 NonbITKM opraHn3oBaTb HEYTO Nogo6Hoe
yXXe npeanpuHUMasincb U paHee. TeM He MeHee, Y HUX He 6bino NIN-
arymeHrtauum — a y Hac ¢ Bamu OHa ecCTb. V1 aTOT pakTop MOXEeT cTaTb
pewatowmnm. Ecnmn oH ByaeT conpsixeH ¢ OCTaTOYHOCTLIO ApYrux
HenpeMeHHbIX YCTOBUIA.

drHaHcoBas CTOpPOHa NpPoeKkTa ogpopM/IeHa C OAHOI CTOPOHbI B BUAE
npuobpeTeHnst uMpoBoro NpoaykTa «beccpouHslii gocTyn K N-cepsucy



«Jlopa Wnea», ctommocTtbio 1 MaH py6nein. C Apyroil CTOPOHBI, B
MapKeTMHIOBbIX LiefisX, co3gaHa 6oHycHas nporpamma, Bk/ovarowas B
cebsa PayHabl mHaHcmpoBaHua ¢ warom x10, 1 NoSIHbIM BO3MeELLEHNEM
3aTpart yyacTHuKam, No 3aBepLUeHnn payHaa, creayroLwero 3a
aKTyasibHbIM. 15 Ny4lueil NOHATHOCTU PacCMOTPUM Ha KOHKPETHOM
npumepe:

— Ectb 1 PayHp ¢ noporom 1 MaH py6nei, oH 3aKkpbiBaeTcs nocrie
nepBon NpoAaxun NPoayKTa.

— [Mocne aTtoro HaunHaeTca 2 PayHg ¢ noporom (1x10) 10 maH py6nei,
KOTOpbIN 3aKkpbiBaeTcsa nocne npogaxun 10 npoaykTos, 1 Korga aTo
MPOUCXOAMUT — YYaCTHMK-MONb30BaTe b, KynuBLUNA NPOAYKT B 1
PayHae — nosiydaet cBoil 1 M/iH 06paTHO, coxpaHss, Npu 3ToMm, Bce
NPUBUIErnn yyacTHMKa NpoekTa.

— HauuHaetca 3 PayHp ¢ noporom 10x10 = 100 mnH py6nei. Mo
3aBepLueHnn 3 payHa, Bce 3aTpaTbl COBEPLUEHHbIE yYaCTHNKaMN BO
2 PayHae nm Bo3mMeLLaroTcA.

— W Tak panee.

CpoenaHo 3To C Lenbko NpoCcTMMY/IMpoBaTh paHee yyacTue B NpoekTe.
3HavasibHO npegnosiaranock caenartb 60HYCHbIE BbINaTthl Aaxe
60/1bLUNE, YEM MOTPAYEeHHbIe cpeAcTBa. Ho npuwiock oTkasatbCa OT
3TOro, 4YTobbl HEe Nosly4Ynnochk oMHAHCOBOW NUpamuabl. XoT4, B
AanbHeiwem, npy npeobpasosaHun B OO0, u ganee - B AO,

AONOMHUTE bHbIE CNOCO6bI CTUMYIAUNK BYAYT PpacCMOTPEHbI U BHELPEHbI.

KakoBa eMKOCTb NMpoeKTa B Lie/IOM: CKaXy Tak, TeKyLMe NHBEeCTULMN B
MUPOBbLIX NnAaeposB NN-oTpacsiv NCYUCATCA gecaTtkaMmn MUNInapaoB
[0N1apoB. TO ecTb, Kak FOBOPUTCH, Mbl C BaMU «OCBOUM J1t06ble
6rookeTbl». Npu 3TOM Yy Hac ecTb NPENMYLLECTBO Nnepen YNoMAHYTbIMU
nnaepamMn — Mbl cneflyem 3a HUMU, y Hac HeT cBepxpacxonoB Ha R&D, kak
y Meta nnn Microsoft. la, y Hac HeT nx PUHaAHCOBbIX BO3MOXXHOCTEN, HO U
ceepxpacxonoB Ha HNOKP — Toxe HeT. OCHOBHOi Halll aKUeHT — Ha
OMNEHCOPC M OTKPbITble Hay4YHble Pa3paboTKn. A OHU yXe BMOJIHE
No3BONAIT co3naTtb VIM-accucTeHTa, KOTopblii OyAeT Ha NopsAaKN
NpPeBOCX0AnTb /1060ro YenoBeka B UHTENNEKTYa/IbHOM AeATesIbHOCTU. TO
€CTb, 3TO Y)XXe He BOMPOC Hay4YHbIX OTKPbITUIA, 3TO /UL BOMPOC
NPaBW/IbHOIO Pa3BUTUS U NPUMEHEHUS Y)XKe OTKPbITbIX TEXHOIOMUA.



Ko Bcemy npouyemy B NpPOeKTe cyllecTByeT MapTHepckas nporpamma c
BbinaTtamu ot 20%. M 370 ToXe YacTb arpeCCUBHOIO MapkeTuHra, Ha
KOTOpPbI B NepBbIX PayHaax nnaHupyeTcs Bblaenstb Ao 50% poxoaa.

Taknm obpasom, yyacTHUK npoekTa Jlopg LWurBa, npnobpeTwnin undpoBsoi
npoaykT «beccpouHbiii goctyn K A-cepsucy «Jlopa LWLneax», nony4vaer:

— JlocTyn K NOCTOAHHO pas3BuBaroLemyca nyny NA-accUCTEHTOB B
HapaLBaHU XXN3HEHHON Cusibl.

— [N nepBbIX y4aCTHMKOB Y MeHS OyAeT 0cobblii 60HYC: Moe INYHoe
yyacTtue, B KayectBe VIMI-KOHCYy/ibTaHTa, B Ballnx GM3HeC-NpoeKTax
( nogpo6HOCTK Ha https://romad.ru ) — 3TO AONONHUTE NbHbIA CTUMY/I,
OYeHb BaXXHO ObICTPO CABMHYTb HaLl NPOEKT C MecTa — fasiblue
o6yneT npouye.

— [octyn Kk U-nnatcopme ansa B3anMogencTBus Mexay
yyaCTHMKaMn. 3Ta YacTb HAXOANTCA B NMPoL,ecce OCMbIC/IEHUSA, HO
KOHLLeNnuusa B LEesIoM yxe ecTb. M cyasa no Bcemy, aTo 6yaet 60/bLLOoi
MHHOBALWOHHbI CepPBUC, A0XOAbl OT KOTOPOro 6yayT Halim ¢ BaMu
obuwme. Mo cyTn, 3TO BUAUTCH KaK COLMasika HOBOrO MOKOJIEHNSA —
OyOeT rpex gepxartb Takoe COKPOBULLLE TOJSTbKO MeXAy HaMMW.

— YT0-TO eLe, 4To YMECTHO No cuTyauun. Ha gaHHOM 3Tarne »XecTKoro
opr-goopmata HeT — BCTpeYHble NHULMATUBbI NPUBETCTBYHOTCA.
HensmMeHHbIMN OCTaHyTCA NULLb UCXOAHbIE Lenv U NpuHUMNBbI,
KOTopble 6yayT N3M0XeHbl OTAe/IbHbIM TEKCTOM U BOM/IOWEHbI B
otaenbHoM N-accucteHTe. Kctatu, ga, 3TOT TEKCT TOXE B
6nnxkanwee Bpemst 6yaet BonnolleH B I, nabbl Ha npakTuke
MOXHO ObI/10 NnoLlynaTb, 0 YeM NAeT peyvb KacaeMo TEXHOJI0MA.
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